
Church	
  of	
  the	
  Epiphany	
  	
  
Strategic	
  Plan	
  

Our	
  Vision:	
  

Every	
  life	
  transformed	
  in	
  Christ	
  



Seven	
  Strategic	
  Goals	
  

•  Every	
  member	
  is	
  integrated	
  into	
  	
  the	
  life	
  of	
  the	
  church	
  and	
  
worshipping	
  and	
  	
  growing	
  

•  Every	
  member	
  is	
  serving	
  	
  
•  Every	
  member	
  is	
  connected	
  to	
  a	
  small	
  group	
  

•  Every	
  member	
  knows	
  	
  the	
  power	
  of	
  prayer	
  for	
  themselves	
  and	
  
others	
  

•  Every	
  ministry	
  leader	
  is	
  trained	
  and	
  supported	
  

•  Every	
  member	
  engages	
  the	
  community	
  
•  Every	
  member	
  can	
  share	
  and	
  	
  defend	
  the	
  faith	
  



Goal:	
  Every	
  member	
  is	
  integrated	
  into	
  the	
  
life	
  of	
  church	
  and	
  worshipping	
  and	
  growing	
  

•  Visitor	
  feedback;	
  new	
  member	
  classes	
  	
  

•  Communica:ng	
  vision,	
  mission	
  	
  
•  Opportuni:es	
  for	
  passionate	
  worship	
  
•  Sermons	
  that	
  connect	
  gospel	
  to	
  a	
  life	
  transformed	
  

•  Retreats	
  and	
  fun	
  :mes	
  of	
  fellowship	
  



Goal:	
  Every	
  member	
  is	
  serving	
  

•  Iden:fy	
  members’	
  Spiritual	
  GiDs,	
  develop	
  
understanding	
  of	
  the	
  Fruit	
  of	
  the	
  Spirit.	
  	
  

•  Educate	
  members	
  on	
  importance	
  of	
  serving	
  

•  Match	
  service	
  opportuni:es	
  with	
  every	
  member’s	
  
giDs	
  	
  

•  Local	
  service,	
  cross-­‐cultural	
  work	
  
•  Opportuni:es	
  to	
  serve	
  abroad;	
  support	
  missionaries	
  



Goal:	
  Every	
  member	
  is	
  connected	
  	
  
to	
  a	
  	
  small	
  group	
  

•  Promote	
  and	
  increase	
  small	
  groups	
  	
  

•  Get	
  new	
  members	
  into	
  groups	
  
•  Support,	
  training	
  for	
  small	
  group	
  leaders	
  
•  Small	
  groups	
  shepherd	
  every	
  member	
  



Goal:	
  Every	
  member	
  	
  knows	
  the	
  power	
  of	
  
prayer	
  for	
  themselves	
  and	
  others	
  

•  Educate	
  on	
  prayer,	
  how	
  it	
  transforms	
  lives	
  

•  Make	
  24-­‐hr.	
  Prayer	
  Chapel	
  available	
  
•  Healing	
  prayer	
  opportuni:es	
  	
  
•  Informa:on	
  on	
  how	
  to	
  join	
  prayer	
  team	
  

•  Clergy,	
  lay	
  ministers	
  made	
  aware	
  of	
  needs	
  



Goal:	
  Every	
  ministry	
  leader	
  is	
  trained	
  and	
  
supported	
  

•  Train	
  ambassadors,	
  ushers	
  to	
  welcome	
  visitors	
  

•  Vestry	
  leads	
  communicate,	
  support	
  ministry	
  leads	
  
•  Clergy	
  disciple	
  ministry	
  leaders	
  
•  Iden:fy	
  ministry	
  leaders;	
  leadership	
  training	
  



Goal:	
  Every	
  member	
  engages	
  the	
  
community	
  

•  Pray	
  for	
  Holy	
  Spirit	
  to	
  reveal	
  Jesus	
  
•  Prac:ce	
  radical	
  hospitality	
  
•  Invite	
  community	
  to	
  Epiphany;	
  mul:ple	
  events	
  	
  
•  Teach	
  importance	
  of	
  personal	
  invita:ons	
  

•  Improve	
  signage;	
  update	
  brochures	
  	
  



Goal:	
  	
  Every	
  member	
  can	
  share	
  and	
  
defend	
  the	
  faith	
  

•  Iden:fy,	
  communicate	
  key	
  points,	
  defenses	
  of	
  the	
  
faith	
  

•  Educate	
  members	
  on	
  sharing	
  their	
  faith	
  	
  	
  
•  Provide	
  	
  seminars	
  and	
  teaching	
  
•  Use	
  Alpha	
  classes,	
  other	
  resources	
  to	
  teach	
  



Vestry	
  Leads	
  for	
  Strategic	
  Goals	
  

•  Every	
  member	
  integrated	
  into	
  the	
  life	
  of	
  the	
  church,	
  	
  
worshipping,	
  growing:	
  	
  Membership	
  &	
  Evangelism	
  

•  Every	
  member	
  is	
  serving:	
  Outreach	
  

•  Every	
  member	
  connected	
  to	
  a	
  small	
  group:	
  Small	
  
Groups	
  

•  Every	
  member	
  knows	
  the	
  power	
  of	
  prayer	
  for	
  
themselves	
  and	
  others:	
  Lay	
  Care	
  



Vestry	
  Leads	
  for	
  Strategic	
  Goals	
  

•  Every	
  ministry	
  leader	
  is	
  trained	
  and	
  supported:	
  
EducaCon	
  

•  Every	
  member	
  engages	
  the	
  community:	
  
Membership	
  &	
  Evangelism	
  	
  

•  Every	
  member	
  can	
  share	
  and	
  defend	
  the	
  faith:	
  
EducaCon	
  

For more information and to get involved, contact  
Strategic Plan Leader Alan Pino at pinos5@aol.com 


